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Program  
Outline 	
Social Ecology & Ecosystems 
	 What are we talking about? Definitions? 
	 Why important today? 
	 What has changed?

The Impact of Digital Technology 
	 Enabling and empowering ecosystems 
	 The platform economy - network effects and 

	 winner takes all 
	 Business model disruption 

The Challenges for the Human 
	 Living in an over-connected world 
	 Productivity and Creativity 
	 New skills and competencies required 

A Giant Leap for Innovation? 
	 Clusters & Innovation Ecosystems 
	 Business Model Innovation unleashed 
	 Leading and working in Ecosystems

The Ecosystem Inside 
	 The death-knell for top down management and bureaucracy? 
	 A new balance between self-organization and control? 
	 What skills and competencies required? The 21st Century  

	 Knowledge Worker. 

Creating the Frameworks and Regulations  
to let the Social Ecology Thrive 
	 Between governance and self organization 
	 How to create evolutionary capabilities? 
	 How to keep power in check (Network Effects!)?

A New Era for Strategy 
	 Value creation and innovation in a connected  

	 ecosystems world 
	 Cooperation, co-opetition and co-creation 
	 How to make strategy agile?

Towards a New Management Paradigm 
	 Ecosystems & biology as a metaphor  
	 Complexity management and Systems Thinking  

	 rediscovered 
	 New balance between the engineer & the gardener

Continuity & Change or Revolution?
	 Unleashing Human Potential within Ecosystems
	 Decentralized, distributed power
	 A quantum leap in the capacity to solve human problems  

	 in the 21st century

21-22 
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Pre-Conference  
Events 
Peter Drucker in the 21st Century 
From the End of Economic Man to Management as  
a Liberal Art

Management and the Arts 
The idea of the Renaissance Man in Management

From Self-Driving Cars to  
Self Driving Organizations 
How far will AI take us?

Co-creation and Coopetition 
The new rules of Ecosystems

Your Innovation Strategy needs a Strategy 
Innovation & Value creation in an Ecosystems World

Ahead of the Curve  
Vanguard Companies are showing the Way

Preparing for Rapid Change  
using LEGO™ Serious Play™ approach

Towards Learning Ecosystems 
Learning for Innovation & Transformation

20 
N o V

1.
Peter Drucker  

Challenge  
Essay Contest

2.
Peter Drucker Forum  

Talent Award  
Corporations

3.
Entrepreneurship 

Schools 
Students and Teachers

The Young Generation 
at the Drucker Forum



The Big Themes for eleven Years 

Hall of Fame

2009 	 Peter Drucker Centennial Forum

2010 	 Managing in the Next Society 

2011 	 A Quest for Legitimacy – How Managers can shape the Future 

2012 	 Capitalism 2.0 - New Horizons for Managers 

2013 	 Managing Complexity 

2014 	 The Great Transformation 

2015 	 Claiming our Humanity – Managing in the Digital Age 

2016 	 The Entrepreneurial Society 

2017 	 Growth and Inclusive Prosperity 

2018 	 management . the human dimension 

2019 	 THE POWER OF ECOSYSTEMS – Managing in a Networked World
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